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Kenya’s position relative to Armenia



Who we are

The Green Belt Movement (GBM) was founded 
by Prof. Wangari Maathai in 1977, under the 
auspices of the National Council of Women of 
Kenya (NCWK), as a development and 
community empowerment grassroots social 
movement comprised and led mainly by women, 
to respond to the needs of rural Kenyan women.

The movement promoted a bottom-up, holistic 
approach to development, a process that 
addresses basic needs and problems that 
communities identify as their priorities.



The Vision & Mission

To create a values-driven society of people 
who consciously work for continued improvement 
of their livelihoods and a greener, cleaner world

We strive for better environmental management, 
community empowerment, and livelihood 
improvement using tree- planting as an entry 
point 



GBM Profile – The Legacy continues 

Now  a continental champion and leader on 
Peace, Climate change, advocacy ( Water fund & 
AU- awards)

 Key partnerships with UN bodies, World Bank, 
IFAD, CIFOR, Governments including BMU, CCI and 
STA 

Promoting Prof. Maathai Legacy-Wangari 
Maathai Day, WM Scholarship, GBS- community 
based tourism, Wangari Maathai Institute (WMI)

Bonn & AFR100 challenges



Community mobilization for environmental 

conservation

Why Community Mobilization? 

GBM Approach to Community Mobilization

GBM Restoration Techniques with communities

Impacts of community participation in Landscape Restoration 

Case study



Green Belt Movement And community

Mobilization 

The primary GBM objective is to mobilize communities to; 

 Sustainably  conserve environment 

 Water, forest, soil, biodiversity

 Improve livelihoods through sustainable resource 

management

 Food security and nutrition, water quality and 

quantity, fodder, household economics, health and 

well being

 Advocate for good governance 



The Guiding principles

Appreciation of indigenous knowledge in NRM

 Focus on indigenous tree species

 Focus on rural women 

 Simplified and systematic restoration process

 Interventions based on community felt needs 

Community volunteers

 Integration of technology 

Documentation of best practices 



The Approach

 GBM Uses tree planting as an entry point

 Focuses on Kenya’s priority watersheds

 Standardized-10 steps grassroots engagement procedure that 
cover these broad areas

• Awareness creation and sensitization (CEEE)

• Community groups registration and accreditation

• Socio-economic survey and Priority Needs and gap 
assessment,

• Tree nursery establishment and management

• Community participation in tree planting, economic incentives

• Management of rehabilitated sites

• Monitoring and evaluation



10-Step procedure of community mobilization

1. Awareness creation

2.     Group formation

3.    Registration- with CDA, GBM

4.        Tree nursery establishment

5.            Reporting- nursery status

6.         Promotion, Stakeholders cosultations

7.                Land preparation for planting

8.                               Tree planting

9.                           Continuous monitoring

10.                              Validation & compensation



Community Empowerment & Environmental 

Education (CEEE) Programme

The CEEE training activities are focused on five major learning outcomes, as 

follows:

 Awareness—to acquire an awareness and sensitivity to the total 

environment and its allied problems

 Knowledge—to gain a variety of experiences in, and acquire a basic 

understanding of, the environment and its associated problems

 Attitudes—to acquire a set of values and feelings of concern for the 

environment and motivation for actively participating in environmental 

improvement and protection

 Skills—to acquire the skills for identifying and solving environmental 

problems

 Participation—to encourage citizens to be actively involved at all levels 

in working toward resolution of environmental problems.



CEEE in progress



CEEE cont’





Community mobilization meetings



Community mobilization meetings



Mass tree seedlings production by community groups



Community mobilization for 
landscape restoration



The techniques

Environmental Soldier Programme

Participatory Forest Management (PFM) 

Institutions of learning - Schools

Incorporation of nature-based enterprises as 
incentives 

Sustainable Land Management (SLM)

Corporate partnerships 

Experiential learning through GBS and 
exchange programmes

Community extension – GVs

Bamboo promotion for restoration 



Mobilization of Corporate bodies

GBM corporate partnership strategy core 

priorities aim at mobilizing the business and 

corporate world consciousness to address 

environmental and social issues as part of their 

public relations and community involvement 

initiatives 





Mobilization of Schools and institutions of 

learning

 In mobilization of institutions of learning, GBM 
aims at raising awareness on the importance of 
conservation among the school going children as 
an integral part of its work. 

 The objective is to Inculcate in youths, “future 
humming birds,” a culture and value for tree 
planting and care for their environment as a 
national heritage. 



Mobilizing 

schools for tree 

planting



Activities carried out with schools

Greening and beautification of public schools across GBM 25 
counties. 

Planting trees for ecosystem services (Fruits, windbreak, learning 
platform, shade, Aesthetic, biodiversity) 

Students “adopt a tree” programme 
Marking important days e.g. World Env’t day (5th of June), 

International day Forest (21st of March), Mother earth day (April 
22), World Wetlands day(2nd Feb), Wangari Maathai day (3rd

March)
Birthday trees for students 



Mobilization of Defense forces

GBM has mobilized and forged partnership with the 

Kenya Defence Forces (KDF) “Environmental Soldier” 

programme for more than 10 years for environmental 

conservation purposes.

 The programme is anchored in the realization that the 

“unseen” enemies of desertification and climate change 

pose an equal, if not greater, threat to the security of a 

nation as external and territorial aggression.



Mobilizing Kenya Defense Forces for 

environmental protection



The “Environmental Soldier Programme”
An initiative of  GBM





Community-Based Natural Resource 
Management (CBNRM) in Kenya

Community-based natural resource management 

(CBNRM) is a people-centered approach to the 

integration of conservation of the natural resource base 

(water, soil, trees and local biodiversity) and 

development to overcome poverty, hunger and disease.

 The failure of protectionist approaches to safeguard 

natural resources from degradation and to address 

poverty has resulted in efforts at more inclusive 

approaches to resource management. 



CBNRM cont’

It is now acknowledged, both nationally and internationally, that 

there is need to involve local communities in the management of 

natural resources. 

The benefits of community governance of forest resources are 

being increasingly recognized in international agreements as 

well as in national policies. 



CBNRM cont’

 In Kenya, there has been increased involvement of local 

communities in the management of natural resources especially 

around protected areas, for example through specific projects 

implemented by NGOs like Green Belt Movement and 

government agencies (e.g. KFS). 

 GBM advocated and assisted legally recognized local community 

groups’ participation in making decisions on conservation and 

utilization of state-owned forests. 

 The strategy was adopted in 2005 after decades of policies 

favoring centralization in the governance of forest resources.



Participatory Forest Management

(PFM)

PFM is an approach where the involved parties consent to enter into 

a mutually enforceable agreement that indicates their roles, benefits, 

responsibilities and authority in the management and utilization of 

specified forest resources.

 In Kenya, the Forests Act (2005) introduced PFM, through the 

engagement of local communities, accompanied by concomitant 

institutional and organization change, notably the establishment of 

the Kenya Forest Service (KFS), and the formation of Community 

Forest Associations (CFAs). 



PFM cont’

The Act establishes Management Plans and agreements that 

form the basis for introduction of PFM, and the integration of 

community participation in the management and conservation of 

forests. 

The aim of PFM is to democratize forest resource governance, 

deliver inclusiveness and equity.  



Community Forest Association (CFA)

Effective community participation is only possible if there is 
sufficient transfer of hitherto centralized powers to 
accountable grassroots organizations. 

In the context of PFM, powers devolve to these grassroots 
organizations which are accountable to forest adjacent 
communities. 

In Kenya, the legal vehicles for implementation of PFM are 
called Community Forest Association (CFA) in forestry 
management.



What is a Community Forest Association 

(CFA)?

The CFAs are membership-based organization 
formed by local community-based 
organizations (CBOs) adjacent to a forest that 
are organized into forest user groups. 

The local community plays a significant role in 
forest management and land use decision 
making by themselves in the facilitating support 
of government as well as acting as change 
agents.



Steps in formation of  a CFA



Steps…

Groups identification and negotiations

Identifying scope of CFA activities

Rules and regulations establishment

Awareness creation of Forest Act and other legislations

Preparation od constitution, by-laws and other relevant 

regulations

Elections for office holders and association committees

Registration according to Societies Act requirements

Registration with KFS

Formation of forest level management committee



CFA user rights

Some of the user rights granted to CFAs: 

Collection of medicinal herbs

Harvesting of honey, grass, timber or fuel 

wood and grazing

Collection of forest produce for community-

based industries

Ecotourism and recreational activities 

Scientific and educational activities



CFA user rights cont’

Tree planting

Assist in carrying out specified silvicultural operations 

Develop community wood and non wood forest-based 

industries, and

Any other benefits that may from time to time be agreed 

upon between an association and the KFS. 



GBM Community mobilization 

impacts

GBM supports more than 5,000 community 

networks groups in Kenya with functional tree 

nurseries. 

So far, more than 53 million trees have been 

planted in private and public land, protected 

reserves (forests, riparian land), sites of cultural 

significance and in urban centers by the GBM-

supported communities



Impacts cont’..

 Through the “environmental Soldier” programme. GBM 

has planted over 1.5 million trees in more than 20 

barracks across Kenya, and over 10 Million trees in 

conjunction with communities, established several tree 

nurseries & conducted empowerment seminars on climate 

change and sustainable resource management to defence 

departments.

 Thousands of acres of biodiversity-rich indigenous forests 

have been restored or protected.



Impacts cont’..

Advocacy- there have been increased public 

participation in protection of green spaces, land 

grabbing and encroachment

Peace building and cohesion have been 

realised where resource use conflicts arise. This 

has seen widespread embrace of the “peace 

tent”, peace parks and sports for peace; 

initiatives of GBM



Advocating for protection of public places



Community Empowerment



Case Studies

 AFD in the Aberdares that restored -2000ha
 USAID in the restored -1000 Ha
 SPANISH UNEP that restored -1500 ha in the Mau Complex
 Ministry of Energy and Petroleum (Kenya), that has restored 

- 248 Ha
 IAAF World U18 Championships - Community legacy Project 

by GoK, Min. Sports - 100,000 students 
 Implementation of the Upper Tana Nairobi Water Fund 

(UTNWF) by IFAD  with 8000 farmers
 Bamboo integration for landscape restoration, climate 

resilience and livelihoods improvement by I.N.B.A.R
 Implementing strategies for regional transitional to low 

emissions rural development in Kenya by IKI, German BMU



Bamboo for 
landscape 

restoration & 
entrepreneurship



Prof Wangari Maathai

Parting shot:



Thank you

I’m Very 
Conscious That 
we can’t do it 
alone, It’s Team 
Work....” 

Professor Wangari Maathai 


